
On the far side of controlling



Stefan Liniger 
Chief Executive of Kaiser Partner 
Wealth Advisors

Stefan helps families and 
entrepreneurs solve their strategic 
wealth challenges  - including family, 
business and investment governance.

ENVELOPE stefan.liniger@kaiserpartner.com 

Phone +41 44 752 51 70

Scan QR code to get in touch

Yann Crozat
Head of Reporting Services at Kaiser 
Partner Wealth Advisors

Yann and his team provide 
comprehensive, tailored wealth and 
investment reporting for clients and 
their individual needs.

ENVELOPE yann.crozat@kaiserpartner.com 

Phone +423 236 5425

Scan QR code to get in touch



How to secure your wealth, backed by  
dynamic asset modelling 
Values, both human and financial, sit at the heart of any stra-
tegic wealth plan. They determine everything – from planning 
to monitoring.

In that way, creating a plan for your wealth and family is not 
so different from creating a plan for a business.  After all, they 
involve many of the same questions.

•  What is the vision and strategy for your company?
•  Who leads, according to what principles?
•  Where do revenues come from, and where do   
 expenditures go?
•  How to spot and capitalize on opportunities, how to  
 identify and manage risks?

To answer these questions, you need to understand all the 
relevant angles. 

Of course, you have no means to take informed decisions 
about the preservation and growth of your wealth in the first 
place without solid controlling, giving you accurate and full 
transparency on the value, performance and cost of your as-
sets. However controlling is just one of the many important 
aspects that will determine whether your plan to secure your 
wealth over the long run will be a success, or not.

All the angles 
From entrepreneurship to succession, wealth growth to asset 
protection, lifestyle to philanthropy, creating a strategic plan 
for your wealth allocation to suit all needs will involve a whole 
range of other aspects.

First, you need to clearly define your big picture, based on 
your individual values and needs.

And second, once your big picture objectives are clear, you 
can move on to understand the status quo, determine next 
steps, reveal interconnections, evaluate feasibility, and fore-
cast consequences.

Of course, that is not as simple as it sounds. Which details 
do you need to monitor, and which threats and opportunities 
should you watch out for? How do you consider all of those 
different aspects, especially in a time of increasing economic, 
political and social risks?

Introducing our Dynamic Asset Model 
That’s where a tool like our Dynamic Asset Model can be valu-
able. One of its key starting points is a comprehensive inven-
tory of all assets.

However, this inventory cannot be purely static. It should also 
include a budget, expense and cash flow statement. What’s 
more, this inventory must be continuously adapted and 
stress-tested.

Besides this, individual assets need to be divided into different 
categories, so that you can understand how they inter-relate 
and interact. Our Dynamic Asset Model illustrates this point.

Different stages, different assets
The role an asset plays in your strategic plan will change over 
time, and in accordance with how your lifestyle changes and 
the family evolves. It’s important for your model to take this 
into account. 

Let’s say you’re in the early stages of creating wealth, with a 
strong income from your business or career. Naturally, you 
may want to generate a similar income from capital during 
retirement. 

But exactly how much income will you need to support your 
lifestyle after you decide to retire or pass on the baton to the 
next generation? And is your wealth set up for big transitions, 
like succession or family disagreements? 

Or, let’s say you’re an entrepreneur, generating most of your 
income and wealth from business assets. In this case, your 
diversification may be low, since investing back into your busi-
ness is likely to generate higher yield than other investments; 
you will emphasize growth over preservation.

But what happens if there is a downturn in the business? Or, 
even worse, if this downturn needs to be compensated by 
selling other business and private assets from the family? 
Could it make sense to legally separate and structure a partic-
ular asset as a ‘nest-egg’ to mitigate such concentration risks?

Speaking of volatility and opportunities in a fast-changing en-
vironment: do you maintain an opportunity pot — in other 
words, do you have cash that’s readily available for you to act 
quickly and grasp unexpected, attractive business and invest-
ment opportunities?

A conscious approach
It’s questions like these that make an overall investment poli-
cy statement, and issues such as diversification, and the sep-
aration of capital from a core business, so important to any 
strategic wealth allocation.

And why, at this stage, the need for a ‘conscious approach’ to 
wealth planning is greater than ever.



With a conscious approach, you can answer questions like:

•   What role do individual wealth categories play in the  
   accumulation, preservation, and use of assets?
•   Which assets increase in value, but don’t generate   
   income (and require maintenance)? Are these   
  maintenance costs transparent, and at arm’s length? 
•   What lifestyle can you provide family members — at  
  what stage, and under what conditions? 
•   What happens to your overall wealth if individual   
  income sources fail, or assets depreciate drastically in  
  value? And what countermeasures are there?
•   What risks are considered in the interdependence of  
  individual asset classes?

Top down and bottom up
As we can see, a strategic wealth plan and allocation involves 
many details and many (constantly changing) questions. 

How, then, can you bring structure to the process? The an-
swer lies in the governance of your controlling to use the right 

monitoring tools, and generate transparency to provide cer-
tainty as to where and how to use the available resources.

With this, your strategic asset allocation adapts to inevitable 
internal and external challenges, which redefine targets and 
goals.

Therefore, a proper investment governance can only operate 
with the right foundations. To do this, you need to build from 
meticulous attention to detail and in two directions:

1.   From the top down, with a long-term, strategic   
    overview of your wealth allocation.

2.   From the bottom up, with rigorous, meticulous   
    controlling and reporting.

And, once you have the details, you can control, monitor 
and constantly adapt the framework to new challenges and 
needs.

• Investing capital in financial 
markets

• “Opportunity pot”

• Need for nest-egg portfolios 
focused on wealth (and 
income?) preservation

• Investments that need to be 
accessible with reasonable 
liquidity, to fund unexpected 
business, succession or 
family needs

3. Financial assets

Dynamic Asset Model
A schematic look at all assets

• Usually initial source of 
wealth creation and part 
of family legacy; generates 
income for other categories

• Some liquidity retained to 
provide buffer for business 
demands

• Excessive cash levels are 
common; need to diversify 
and opportunity to optimise

1. Business-linked

• Liquidity needs (to afford 
living standards, education, 
tax, etc.)

• Physical assets purchased 
for enjoyment. Some 
depreciate; all cost money to 
maintain

2. Lifestyle



From static accounting and investment report-
ing to dynamic asset planning and allocation
In today’s world, it is essential to have accurate financial 
data for your assets — like consolidated reporting for 
your businesses and accounting records for properties 
and collections; or enhanced investment controlling for 
your financials, private equities and alternatives.

This comprehensive view of businesses and investments 
will already enable you to manage and act with control to 
help realise your financial goals. 

And it will help you monitor all your direct and indirect 
costs to overview your wealth properly. 

In general, you know how much your assets cost and what 
they pay in profit. Is the value increasing or decreasing? 
Is the cost-benefit of the asset justified for how you value 
and appreciate it in life?

But again, this is only the first step of the solution. Once 
you have your consolidated overview, you can move on 

to tackle your short-, mid- and long-term strategic and 
personal goals.

The right partner for you
And so we return to the start of our journey. To meet per-
sonal goals and help each family member thrive to the best 
of their ability, a truly strategic wealth plan is inevitable. A 
holistic approach with a dynamic model that takes into ac-
count changing life circumstances and which constantly 
matches these with your strategic asset allocation, is the 
way to preserve wealth.

Without this, wealth allocation and management may be-
come unfocused and risky — especially in volatile, uncertain 
times. 

That’s why, as a long-term strategic partner, at Kaiser 
Partner we meticulously establish the details to set-up 
the right framework — and help build the complete pic-
ture to support your long-term objectives so your family 
will continue to flourish.

• Venture capital; active stakes 
in non-core businesses

• Potential source of wealth 
creation and yield

• Training ground for 
developing talent in younger 
generations

• Diversification: Potential 
future core and legacy assets

5. Direct investments

• Physical assets purchased 
as (long-term) investments; 
maintenance costs – 
including for potential 
lending

• Difference between yielding 
assets (real estate, land) 
and non-yielding assets 
(precious metals, art, classic 
cars, wine, etc.)

4. Real assets

• Conventional approach: 
conservative investment 
portfolio generates yields to 
fund charitable contributions

• Alternative and more 
entrepreneurial approaches 
are becoming more popular

6. Sharing and impact
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